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in our planning process. 
Publick Forum 

#1ur third KIHS 
� Publick Forum 

brings you award-winning 
actress Mary Ann Jung, 
who breathes life into 

Krimmel is a Baltimore-based museum consultant 
specializing in strategic planning, exhibition development, 
and interpretive planning for history and heritage 
organizations. Over the past 25-plus years, he has helped 
small organizations rethink their mission and purpose, 
planned three.new museum facilities, curated numerous 
permanent and temporary eJffi�� �c'"�iea bu¼-atid 
walking tours, and presented educational programs to a 
broad public audience. 
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His list ofrecent clients is extensive and include: New 
Windsor Heritage Committee, Baltimore Museum of 
Industry, York County Historical Trust, Anne Arundel 
County Historical Society, Visit Baltimore, St. Augustine 
Lighthouse & Museum, Calvert Marine Museum, Satterley 
Plantation, Historical Society of Frederick County, Historic 
Medley District, Charles Carroll House of Annapolis, 
Preservation Society of Federal Hill and Fell's Point, and the 
Star-Spangled Banner Flag House. 

Krimmel will help KIHS develop a written framework 
for the strategic plan by creating a process that encourages 
participation of KIHS members, facilitating planning 
meetings, and helping to draft the final plan. It is anticipated 
the work will be carried out in four phases: developing a 
common understanding ofKIHS and the environment we 
work in by identifying our strengths, weaknesses, 
opportunities and threats as well as defining important issues 
facing the organization; establishing a vision of the future for 
KIHS by defining goals and creating a strategy to reach 
them; and finally making the plan work and defining success. 

He will be paid with grant funds received by KIHS from 
the Maryland Historical Trust for that purpose. 

The last lines of Robert Frost's, "The Road Not Taken" 
are familiar to most people, "Two roads diverged in a wood, 
and I -/ I took the one less traveled by,/ And that has made 
all the difference." 

Choosing the right road is what strategic planning is all 
abfSut. 

determination helped 
change the politicat and 
social mores of the still­
unfulfilled promises of 
our young democra�y. 

Ms. Jung becomes 
the long-stilled voices of 
both famous and some 
overlooked heroines, 
such· as Cla_ra Barton, 
whom you will meet and 
speak with at the Publick 
Forum; Margaret Brent 
from Queen Anne's 
County, who advocated 
strongly for women's 
right to vote; Rosalie 
Calvert, who speaks of 
the War of 1812 and the 
burning of Washington 
with familiar intimacy; 
and Amelia Earhart, who 
demonstrated that women could do just about anything if 
they wanted to bad enough. She also speaks for Queen 
Elizabeth I, regaling her subjects with tales of life in 
Renaissance England; and she even becomes a pirate­
queen for her Peewee Pirate Show. Perhaps more 
hysterical than historical, but a new Julia Child show is 
also in the works. 

Please note that the venue has been moved to Historic 
Christ Church in anticipation of this program attracting a 
larger crowd. Ample off-street parking is available. 


